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Abo ut AccountantsW orld  

AccountantsW orld i s a leadi ng 
prov id er of  clo ud- based p ayroll 
and accounting software for 
accountants. Accountants  
who switched to our P ayroll  
R eli ef ®  solution have improved 
their practices by ƑƔѷ or more  
on av erage.

�nd unlike other solution providers, 
�ccountantsWorld is ƐƏƏѷ 
committed to making accountants 
more successful. We never sell our 
produ cts or serv ices di rectly  to 
your cli ents.

V isit �ccountantsWorld.com 
O r call  Ѷѵѵ.ƖƔѵ.ƖƐƕƒ

$raditionally, payroll has been considered a lowŊmargin service. �ut 
the reality is that many accountants are making more money per hour 
of their time with payroll services than their peers are making from 
ta�, accounting, or audit.

What’s their secretĵ

$hese accountants started with the most basic accounting.

Gross Profit = Revenue – Cost of offering  
the ser v i c e

In many cases, successful payroll firms are processing hundreds of 
payrolls using only ƑŊƓ paraprofessionals or clerical sta@. $hat means 
they have reduced the costliest component of payroll processing ŋ the 
labor cost ŋ to a bare minimum. $hat’s how they reali�e ƔƏѷ Ŋ ƕƏѷ 
gross margins from payroll services.

$he best part is they make all that money spending just a few hours 
a week supervising their sta@ and managing their payroll practice. 
$hese accountants reali�ed that it’s possible to o@er payroll services 
using sta@ that is paid lower wages than the sta@ that does ta� or 
accounting work. �otivated, wellŊorgani�ed clerical sta@ can be easily 
trained to perform virtually all payroll processing tasks.

�ut those accountants didn’t stop there. $hey have taken many other 
steps to reduce the cost of processing payroll to a bare minimum, 
while simultaneously ma�imi�ing their payroll revenue.

In this ebook, we’ll present a series of additional tips for elevating your 
payroll practice. �et’s get started!

https://www.accountantsworld.com/?utm_source=20payrolltips& utm_medium=ebook
tel:8669569173
https://www.accountantsworld.com/payroll-relief/?utm_source=20payrolltips& utm_medium=ebook
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M i nd y ou r  m i nds et

One of the most important di@erences we’ve found between highŊ
performing payroll processors and other accountants whose payroll 
practices are not as profitable is their mindset.

�ost accountants believe that payroll is a lowŊprofit margin 
service. Some accountants o@er payroll services just because some 
of their clients asked for it. Some even use payroll services as a 
loss leader. $heir thinking is, ľif my clients are asking for payroll 
services, and if it helps at all with client retention, then I guess I 
might as well o@er it.Ŀ

�ut accountants who are running highly profitable payroll practices started with the commitment to 
make it an important profit center. $hat commitment then motivated them to find all possible ways to 
make their payroll practice highly profitable.

Once you have that mindset, then by taking some simple steps, you too can generate more profit from 
payroll services while reducing your firm’s workload. +ou’ll be primed to find all possible ways to save 
time, minimi�e the e@ort it takes to process payrolls, and increase revenue through the right pricing 
and smart marketing. $ry it and you’ll be handsomely rewarded for your e@orts.

Use industrial-strength professional payroll software

$he most common reason why payroll is not very profitable for most accountants is that they use payroll 
software created primarily for small businesses. �any are still using desktopŊbased payroll systems. If 
you are using such software, then you are wasting a tremendous amount of time unnecessarily, and your 
overall cost of processing payroll goes up. $hat in turn eats into your bottom line. Running your payroll 
practice on such systems is also very stressful for your sta@ and prone to errors.

�ere’s an analogy to e�plain why. If you had to take a couple of kids to school, it makes perfect sense 
to use a car. �ut if you had to take ƑƏ Ŋ ƒƏ kids to school, you wouldn’t use a car Ŋ it would be highly 
ineLcient and too cumbersome. $he best vehicle to use to take do�ens of kids to school is a bus.
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Payroll processing requires a multitude of highly timeŊsensitive activities. � payroll system created 
for small businesses might be able to keep track of those activities for a couple of employers, but not 
for ƔƏ, ƐƏƏ, ƑƏƏ or more employers. It becomes too cumbersome a juggling act when you use these 
systems to manage your payroll practice.

$he most important adv antage of  using trul y prof essional  
payroll software is that it will automatically perform most 
payroll tasks, thus reducing sta@ cost to a bare minimum. 
$hat’s the key to making payroll services highly profitable.

$here’s another advantage of using a professional system. Since professional software is designed for 
processors like you, it isn’t sold directly to your clients. &nlike providers of endŊuser software who sell 
directly to small businesses Őincluding your clientső and compete with you, you don’t have to worry 
about the providers of professional payroll systems ever competing with you.

�ow that we’ve established the importance of using industrialŊstrength professional payroll software 
to drive up your margins, let’s discuss what you should look for in such a professional system.

A u tom ate,  au tom ate,  au tom ate

$he most crucial factor in choosing professional payroll software is how many payroll tasks it performs
automatically, on time, and with ƐƏƏѷ accuracy of calculation without any manual intervention.

$he latest cloud payroll software can automate most of the payroll tasks that in the past had to be 
performed manually. +our payroll system should perform all these tasks automatically: 

D irect de posit of  paychecks

�lectronic payment of federal and state ta�es and child support

�lectronic filing of quarterly and annual federal and state ta� forms

�omplete yearŊend processing, including eŊfiling of WƑs, Wƒs, and ƐƏƖƖs

If you have a substantial payroll practice, a highly automated 
professional payroll system can save you tens of thousands of 

dollars by reducing sta@ hours significantly. 
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“Scan and plan” with a management console

+our payroll soft ware must have a management console for an overview of all clients’ payrolls and key 
informati on, such as the status of each client’s payroll, processing dates, upcoming forms due, and 
ta� due dates. $he console highlights items that require immediate att enti on in red. When the payroll 
processor logs into the system, they have a clear picture of what needs to be done that day and that 
week. $hey are on top of all client payrolls all the ti me. $hat’s uti li�ing the power of ľscan and planĿ.

Payroll Snapshot in Payroll Relief®

Be vigilant about tax payments

While good professional payroll soft ware automates ta� payments, it is important to keep track of 
all pending ta�es. �lso, there might sti ll be some ta�es that needs to be paid manually. �elow, we 
see how the Pending $a� Payments dashboard in P ayrol l  R el ief  provides an overview of all client ta� 
payments due, with criti cal informati on such as amount, agency, debit date, and method of payment. 
$his protects you from defaulti ng on any pending ta� payments.
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Clearly define internal roles for 
all payroll processes

�nother key area for a successful payroll 
practice is eLcient management through 
appropriate processes and procedures. While 
industrialŊstrength payroll software can 
streamline most tasks, it doesn’t eliminate the 
need for having wellŊdefined processes and 
procedures for running your payroll practice 
eLciently to ensure that nothing falls through 
the cracks. Step one is answering the simple 
question: who is doing what and whenĵ 
	ocument and communicate every e�pectation 
around roles and responsibilities. 

Always have a backup plan

�arger firms often already have the sta@ to handle any payroll scenario. Smaller firms and sole 
practitioners should consider training their other sta@ as a backup should the core payroll sta@ have 
any emergencies. If that’s not possible, identify e�ternal contingencies, such as contractors, who can 
step in when needed.

Set up formal procedures to handle payroll exceptions

�o matter how professional your clients are, you’ll occasionally run across situations that require 
special attention, such as a client with �S
s ŐnonŊsuLcient fundső, or a form to be eŊfiled that has 
been rejected because of an error. $hese issues are highly timeŊsensitive, and you need processes to 
handle them with utmost urgency.

Give special attention to year-end processing

+earŊend processing is a critical aspect of payroll services. Sound payroll software should perform 
most yearŊend compliance tasks automatically. �ut you still have to be vigilant. +earŊend processing 
requires you to collect a lot of information from all your clients, such as the S&$� rate, correct 
employee information, and benefits. �any software providers, including Payroll Relief, o@er a 
comprehensive yearŊend planning guide to help you with all yearŊend tasks.
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Make it easy for clients to perform some tasks

When you use powerful professional payroll software, most of the tasks discussed so far are 
performed in an automated fashion. $he two major tasks remaining are entering payroll data and 
printing paychecks for clients not enrolled in direct deposit. Some professional software makes it easy 
for your clients to perform these tasks themselves. � link is sent to the clients that gives them access 
to a simple screen for entering payroll data. $he data entry screen is customi�ed for each client, and 
it displays each employee’s default hours. $he client needs to enter data only for the fields that are 
e�ceptions, such as sick pay and vacation days. $he data entered by the client goes right into the 
payroll software.

�ost clients would be happy to provide data this 
way. $his eliminates data entry in your oLce and 
saves your firm a lot of time.

+ou can even eliminate the need for printing checks 
in your oLce and save some time by using a system 
that lets you securely send a P	
 file of paychecks to 
your clients using encrypted eŊmail or by saving them 
in a secure client portal for clients to print from their 
oLce. �any clients would like this option because it 
saves them the cost of mailing paychecks.

Select the right clients 


or some accountants, their payroll service has become more hassle than profit, simply because they 
serve the wrong clients. $hese are clients that are consistently unorgani�ed or frequently have cash 
Yow problems. $he only criteria these clients have is to get the lowest cost.

It is critical that you select the right clients for your payroll services. �ake sure that the clients you 
take for payroll processing are fiscally responsible and don’t run into constant cash Yow problems. 
�eing an accountant, you have a major advantage that you know your current clients well, so it is easy 
to identify and avoid the clients that are not the right candidates for your payroll services.

�efore you take a new client, vet them very well, and use full due diligence. �lear communication is 
essential when you sit with a new client. +our service contract should clearly define what services 
your firm will be providing. 
or pricing your services properly, you need to know the full details of 
their business.

�nd as we discussed, you can increase your profit margins by delegating certain tasks, such as data 
entry and check printing, to your clients. Present this as a benefit to your potential clients and then 
ask them if they would like to have capabilities that would make it easy for them to get payroll data to 
you, and save time and shipping costs.
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Perform operati ons in batches

Some professional payroll systems let you perform the same operati on for a number of clients 
simultaneously in batch. &sing this capability can save you a signifi cant amount of ti me.

Suppose you have ƔƏ clients. If you were to print WƑs for each client individually, it could take you 
hours. &sing the batch mode, you can print hundreds of WƑs for all ƔƏ clients with just a few mouse 
clicks in minutes.

+ou can also save a signifi cant amount of ti me by printi ng paychecks in batches for the clients who 
don’t want to print paychecks in their oL  ces. 

Take advantage of mobile apps 

Some cloudŊbased payroll soft ware feature a complementary 
mobile app that serves the needs of your fi rm, your clients, 
and their employees. $hese mobile apps can be very benefi cial. 
+ou and your clients can get alerts for something that requires 
immediate att enti on, regardless of where anyone is. +our clients 
can do their payrolls from a mobile device and fi nd out the 
funds required for a payroll. +ou can check the status of all your 
clients’ payrolls from anywhere. 

Provide employee portals

$oday, employees want to have easy access to their payrollŊ
related informati on. So, set up employee portals so your 
clients’ employees can view their paychecks and WƑs online 

and upload documents such as WƓs, IŊƖs, and direct deposit authori�ati on forms. $he employee 
portal should also allow employees to make changes to their demographic informati on. +our clients 
will appreciate this service as it saves them the hassle of distributi ng pay stubs or providing copies 
of WƑs.

Think about integrati on with key systems

�lose integrati on between your payroll system and other systems can save you ti me and reduce 
data entry errors. Relevant payroll informati on needs to Y ow to the accounti ng system you use for 
your clients. $here is also a signifi cant amount of shared data between your payroll soft ware and the 
accounti ng and �R systems your clients use. 
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Focus on the total cost of ownership, not the cost of software alone

�lways remember that labor cost is the bulk of the total cost of processing payrolls. $he software cost 
is typically much lower than the labor cost for doing payrolls.  

$herefore, first focus on finding payroll software that lets your firm process payrolls most eLciently 
with minimal labor cost. �othing else will have a greater impact on your practice than choosing a 
payroll system that minimi�es labor e@ort and cost.

+our best bet is to find reasonablyŊpriced software that significantly reduces your labor cost.

$hat’s why, while the upfront price of desktop payroll software is very low, they are actually the costliest 
option for processing payroll. $hey require so much manual labor that the cost of processing payrolls 
become e�cessive. Payroll practices that use desktop payroll software tend to be the least profitable. If 
you still use desktop payroll software, it’s high time that you move to a cloud payroll system.

��pect to pay more upfront when you move to the cloud Ŋ but know that it will be worth your while. 
One of our Payroll Relief users was spending less than a thousand dollars on a desktop payroll system. 
When he moved to our Payroll Relief system, he paid over ŪƐƑ,ƏƏƏ in the first year, but he was 
delighted because he could save the e�pense of a fullŊtime sta@!

Emphasize smart referrals

+our e�isting payroll clients can be instrumental in helping you attract new clients in two ways. 
$he obvious way is to get client referrals, and perhaps you are already doing it. �ut we want to 
encourage you to give client referrals a little more thought to make it more enticing for your clients by 
considering the �ifetime (alue of your payroll customers.

Suppose your gross on average is ŪƐ,ƏƏƏ from your payroll clients and assume they stay with you for 
five years. $heir lifetime value is then ŪƔ,ƏƏƏ. �onsidering that big picture, you can sweeten the pot a 
bit to make it more enticing for your clients to give you 
referrals. O@ering ŪƔƏƏ for a client referral may sound 
a little steep. �ut when you consider the lifetime value 
of the customer in the above scenario, o@ering ŪƔƏƏ 
for a payroll client would seem like a sound investment 
that generates an e�cellent ROI.
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Unleash the power of reviews

�nother meaningful way you can use your 
happiest clients is to ask them to give your 
payroll service a review and rating on Google. 
�e e�tremely meticulous about geমng these 
reviews. �sk your clients how happy they are 
with your services. If they say they are very 
happy, then ask them how they would rate 
your service on a scale of ƐŊƔ, with Ɣ being 
��cellent. If they rate your service less than 
Ɣ, ask them what you can do to earn a rating 
of Ɣ. �cting on the deficiencies they point out 
will help you improve your service.


or the clients who rate your service as a Ɣ, ask them to give your payroll service a review on Google. 
Show them how to do that. Ő�lso bear in mind the specific words in the review must be their words. 
	on’t feed them any of your words ŋ Google will penali�e you.ő

Attract free targeted traffic to your site

+ou might be wondering how much of an impact positive reviews can make. �et’s take a look.

Go to Google search and type ľpayroll services in $ulsa O�Ŀ and look at the results. �fter the paid ads,
you’ll see the unpaid organic search results. Which is the first organic search result that appearsĵ
It’s likely �irrus Payroll, with ƐƖƏ fiveŊstar reviews Őat the time of writing this Guideő.

If you were a business owner looking for a payroll service provider, who would you call firstĵ �irrus
Payroll, obviously. Ő
ull disclosure: �irrus Payroll is one of Payroll Relief’s users.ő

See, �irrus Payroll is not spending a single penny on advertising on Google, and yet they are perhaps
geমng more highŊquality leads than those paying advertisers. $heir practice is growing at a pace that
would be the envy of most accountants.

$o get high rankings on organic search, you need to:

�ave positive reviews on Google and other sites such as +elp

D ev ote at le ast a f ul l page to your payroll practice on your website

&se the right keywords on your site. In other words, what would your ideal payroll client be 
searching forĵ �ake sure those terms are specifically written on your home page and other 
payroll pages.
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�ow until you start to appear high on the organic Google search with many ƔŊstar ratings, you may 
benefit from using paid advertising on Google. Google �ds is a highly costŊe@ective way of marketing 
your practice. +ou can start by using Google’s suggested bids for one month, and then adjust as 
needed. It may pay to get the help of a company that speciali�es in Search �ngine �arketing ŐS��ő 
and Search �ngine Optimi�ation ŐS�Oő.

Finally, choose the right software partner

�hoosing the right payroll software provider is as important as choosing the right payroll software. 
$he primary business of most providers of payroll systems is to provide payroll services to small 
businesses like your clients. $hey provide payroll software to accountants as a secondary source of 
additional revenue. $his can also result in a hurtful conYictŊofŊinterest situation, as recently happened 
to thousands of accountants.

�undreds of users of a major payroll solution recently moved to Payroll Relief. $he provider of this 
payroll solution is the leading provider of payroll service to small businesses. It discontinued the 
payroll software it sold to accountants. If accountants stayed with this solution provider, the only 
option they had was to give all their payroll clients to this solution provider. It was a traumatic 
e�perience for many accountants.

It is judicious to choose a payroll software provider that o@ers professional systems only to 
accountants, and never sells anything directly to small businesses or competes with you.
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More prof it, less work.SM

PAYROLL RELIEF®

HIGHEST RATING 5 YEARS

Practice 
Advisor CPA 

PRACTICE RELIEFSM

Practice 
Advisor CPA 

WEBSITE RELIEFSM

Practice 
Advisor CPA 

ACCOUNTING POWER®

Practice 
Advisor CPA 

AFTER-THE-FACT
PAYROLLSM

Practice 
Advisor CPA 

CLOUD CABINET®

Practice 
Advisor CPA 

Take the next step 

As you can see, the steps to create a high 
profi t margin payroll service are relati vely 
straightf orward. One unique thing about 
payroll services is that, like magic, the more 
profi table it gets, the less work your fi rm 
performs! If you do it right, you can create a 
substanti al payroll practi ce that takes only a 
few hours of your ti me per week to supervise. 

If you are genuinely ready to make your 
payroll practi ce more profi table, then you will 
be delighted to know that:

No matt er what payroll soluti on you are currently using, you will generate more profi t 
with Payroll Relief from AccountantsWorld, while reducing your fi rm’s workload.

Give us just one hour of your ti me for a live consultati on, and we’ll show you how we make it 
possible. We’ll spend part of the ti me understanding your practi ce, and then we’ll demonstrate 
the Payroll Relief soft ware. In the end, we’ll work with you to determine how much value Payroll 
Relief can add to your practi ce.

To schedule your consultati on, click the butt on below, visit 
AccountantsWorld.com/Payroll or call us at 866.956.9173.

Schedule a demo

https://www.accountantsworld.com/payroll-relief/?utm_source=20payrolltips& utm_medium=ebook
tel:866.956.9173
https://calendly.com/product_demos/payroll-relief/?utm_source=20payrolltips& utm_medium=ebook
https://www.accountantsworld.com/payroll-relief/?utm_source=20payrolltips& utm_medium=ebook
https://www.capterra.com/p/151189/Payroll-Relief/#reviews


13AccountantsWorld  |  20 Tips to Turbocharge Your Payroll Practice

Thank you f or reading our ebook

Abo ut AccountantsW orld

�any accountants don’t reali�e that major corporations have used technology to penetrate deep into 
your core ta�, accounting and payroll services.

�t �ccountantsWorld, we’ve used technology for a very di@erent purpose.


or over ƐƔ years, we’ve been committed to using cloud technology to create new opportunities for 
practicing accountants like you, and to help you reclaim lost ground so you can better serve your 
clients and raise your bottom line.

We created the firstŊever cloudŊbased payroll solution, P ayrol l  R el ief , to help accountants easily o@er 
highly profitable payroll services to their clients. 

$hen we created �ccounting Power, the first cloudŊbased professional software designed to put you, 
the accountant, back in control of client accounting, and make it easier to o@er comprehensive client 
accounting services.

We now o@er a fullyŊintegrated suite of highly acclaimed solutions for professional accounting, 
bookkeeping, payroll, document management, client portals and more. 

&sing our pioneering cloud solutions, you can tailor your services to best meet the individual needs 
of each of your clients, increase your firm’s productivity, better serve your clients, and raise your 
bottom line. 

�nd unlike other service providers, �ccountantsWorld has made an unwavering commitment to 
accountants. We never compete with you, or sell our products or services directly to your clients.

�earn more about how �ccountantsWorld can help your practice thrive at �ccountantsWorld.com
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